
2016 - 2020 STRATEGIC PLAN         1

The GERALD SCHWARTZ
SCHOOL of BUSINESS

INSPIRING the NEXT GENERATION of LEADERS

2016 - 2020 STRATEGIC PLAN 



2          SCHWARTZ SCHOOL OF BUSINESS  

MESSAGE FROM THE DEAN 
The faculty and staff of the Gerald Schwartz School of Business are proud to publicly unveil 
our inaugural strategic plan. After a year of careful reflection, deliberations, and stakeholder 
consultations we have mapped out the important priorities and strategic imperatives that 
will guide our decision making in the years ahead. While the Schwartz School has enjoyed 
tremendous growth, and made significant strides in recent years, we have set our sights even 
higher and strive for even greater success. We intend to build on the strong foundation that 
has underlined business education at St. Francis Xavier University for the past sixty years. 
We are confident that the five strategic imperatives that are the focal point of this strategic 
plan will enable the Schwartz School to burnish its reputation as one of the premier destinations 
in this country for an undergraduate business education.

The strategic plan that we have developed is intended to be an ever-green, living-breathing 
document. We intend to revisit it regularly (at least annually) to both track our own progress 
and to assess the continued relevance of the various action items. However, putting a strategic 
plan on paper, and making this plan available to all stakeholders, poses certain risks. It not 
only holds one accountable, but it opens one up to critical assessment. We recognize and 
embrace this. Indeed, we look forward to hearing back from our various communities on 
your thoughts and impressions of our plan. We welcome your feedback on the commitments 
we have made, and the goals we have established; and, we would appreciate your critiques 
related to the progress that we make on these various initiatives.

My colleagues and I are very excited about the future of the Gerald Schwartz School  
of Business. We are confident that our plan for the next five years will bring significant benefit  
to our students as we enhance our academic program offerings. In addition, it will greatly 
benefit our faculty scholars who, in turn, will be better equipped to serve our academic, 
professional and local communities. This plan will provide the roadmap that will guide the 
Schwartz School, and its faculty and staff, toward a brighter future, one that is true to the 
traditions and mission of St. Francis Xavier University.

Tim Hynes PhD
Professor and Dean, Gerald Schwartz School of Business 
St. Francis Xavier 
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VISION
INSPIRING THE NEXT GENERATION OF LEADERS
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OUR VISION  
Inspiring the Next Generation of Leaders
 
For the next five years, the Schwartz School of Business will focus  
on the following five imperatives: 
• Innovative and relevant programming 
• Exceptional student experience  
• Enhanced research and scholarship
• Stronger alumni and community connections 
• Greater brand awareness  
• Respect for the communities within which we live and work  

OUR MISSION 
We empower people to design creative solutions 
for a complex world. 
   
We do this through our: 
• Student-centered teaching and research culture
• Innovative and interactive learning
• Student-focused experiential and leadership opportunities  
• Recognized teaching and scholarly leadership 
• State-of-the-art facilities and technology
• Respect for the communities within which we live and work    

OUR CORE VALUES 
Our everyday actions are guided by the  
following core values: 

TEACHING EXCELLENCE 
We evaluate our effectiveness in terms of how well we provide a 
platform for our students’ personal, intellectual and professional  
development, empowering them to become creative thinkers,  
engaged citizens, and leaders in their communities. 

EXPERIENTIAL LEARNING
We provide a wide array of learning opportunities that are outside 
the traditional lecture model. 

RESEARCH EXCELLENCE
We support a collaborative research culture that sustains excellence, 
promotes community and global relevance, and informs teaching. 

INNOVATION
We keep pace with changing industry practice and technology.  
We evolve our teaching, research and experiential programs to 
reflect the changing needs of students, organizations, society,  
and academic communities.  

SERVICE AND SOCIAL RESPONSIBILITY: 
We enhance and learn from the communities we serve through  
our professional and academic efforts.

PROFESSIONALISM: 
We are business professionals. Evidence, reason and the highest 
ethical standards enable us to make sound decisions. Our conduct  
is governed by honesty, trust, fairness, respect and collegiality for  
one another, both inside and outside the classroom.

EQUITY AND ACCESS: 
We strive toward an environment that is broad in its diversity,  
open, welcoming, and appreciative of its many perspectives.  
We support the diverse learning needs of our students. 

MISSION
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INNOVATIVE
EXCEPTIONAL
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STRATEGIC IMPERATIVE #1: 
INNOVATIVE & RELEVANT PROGRAMMING  
The Schwartz School is committed to ensuring that our graduates are 
well prepared for the challenges of the modern global workplace. 

We will ensure our students develop the core competencies and 
become familiar with the latest technologies, to make a meaningful 
contribution to their workplaces and communities.

We are committed to continuous improvement in our program 
offerings through faculty development, relevant curricula, exceptional 
course offerings, and experiential learning opportunities.

Our objectives are to:  
• pursue internationally-recognized program accreditation 
• regularly assess our program offerings, seeking input from 
 industry leaders
• enhance our course and degree streams with innovative 
 experiential opportunities including greater use of course-based  
 service learning components
• emphasize greater blended learning options such as in-course  
 labs at the first and second year levels
• explore the development of additional program offerings, 
 including new degree streams, certificate programs, and graduate  
 degree opportunities 
• ensure the use of leading-edge technology in pedagogy and  
 programming 
• provide professional development opportunities to ensure faculty  
 are able to stay abreast of best practices and trends in their areas  
 of expertise
• ensure our program offerings make explicit the centrality of social  
 responsibility and community leadership

STRATEGIC IMPERATIVE #2: 
EXCEPTIONAL STUDENT EXPERIENCE
The Schwartz School is committed to the delivery of an outstanding 
undergraduate business program, within and beyond the classroom. 

Students will be provided with opportunities to prepare for the 
real-world via the use of a variety of pedagogical approaches, 
including in-class simulations, case studies, service learning projects, 
and consulting assignments.  

This will be achieved through engagement of the business community, 
regional and national case competitions, co-op study options, internship 
placements and the presence of business leaders on campus as  
executives-in-residence, guest lecturers, and featured speakers.

Our objectives are to:  
• foster a strong community spirit of accessibility and engagement,  
 building on our welcoming, interactive environment and positive  
 student-faculty relations
• support greater student participation in co-curricular learning 
 opportunities beyond campus, including international exchanges,  
 case competitions and academic conferences 
• brand and actively promote a Distinguished Business Leader  
 Speaker Series for the benefit of the university and wider community
• encourage, support and recognize co-curricular and extra-curricular  
 activities of students and faculty
• enhance and increase the number of experiential opportunities 
 for students
• collaborate with Student Services to ensure our diverse student
 body feels welcome and has the support services available to
 achieve their potential
• enhance career services support for our students including 
 internship opportunities 
 

INNOVATIVE
EXCEPTIONAL
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STRATEGIC IMPERATIVE #3: 
ENHANCED RESEARCH & SCHOLARSHIP 
The Schwartz School is committed to the advancement of knowledge in 
the theory and practice of business and in the pedagogical ap-
proaches to the delivery of this knowledge through teaching 
and learning.  

We strive to have a meaningful impact on our academic disciplines 
and respective professional associations.  

We are committed to increasing our research capacity and to the 
development of a strong research culture where scholarship informs 
both our teaching and practice.

Our objectives are to:  
• develop a formal strategic research plan
• create an endowed research chair to enhance the funding 
 available for research and to attract academics and thought  
 leaders who can serve as scholars-in-residence
• attract and develop research and professionally active faculty  
 who have a dedication to scholarship with a passion to teach
• increase the visibility of our research and scholarship on campus  
 and in the community, showcasing both student and faculty 
 accomplishments 
• access greater funding for students to serve as research assistants  
 and to present their work locally and nationally
• increase the frequency of academic and industry guest speakers  
 for university and community audiences

STRATEGIC IMPERATIVE #4: 
STRONGER ALUMNI & 
COMMUNITY CONNECTIONS
The Schwartz School is committed to building stronger relationships 
with our alumni and the business community.  

We want to engage these communities in dialogue, gather input 
on our programs and curricula, and enhance opportunities for our 
students and faculty.  

In the tradition of the strong affinity of StFX alumni to their alma 
mater, the Schwartz School will maintain a close connection with 
graduates of our business programs.  

We will put in place initiatives to permit the strengthening of these 
bonds, enhance alumni engagement, and build greater brand awareness.

Our objectives are to:  
• engage in more frequent and direct communications with  
 Schwartz School alumni including an annual report 
• enhance the Schwartz School’s online presence including a more  
 informative, attractive, interactive, and easy-to-access webpage  
 and develop a social media profile
• create an advisory board to provide feedback on initiatives,  
 programming, innovative opportunities, and fundraising priorities
• engage our alumni through mentorship programs, guest speaker,  
 and other opportunities
• implement a funded executive-in-residence program
• create a Schwartz School development officer position to focus  
 on fundraising priorities and alumni relations  

ENHANCED
CONNECTIONS
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GREATER
AWARENESS
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GREATER
AWARENESS

STRATEGIC IMPERATIVE #5: 
GREATER BRAND AWARENESS  
The Schwartz School is committed to establishing a brand identity  
that is nationally and internationally recognized for excellence in  
undergraduate business education. 

We strive to attract the highest quality students and faculty from across 
Canada and beyond our borders by emphasizing the value inherent in 
our student-focused, interactive, and experiential learning model and 
our strong alumni network.

We are committed to widely celebrating our academic successes, 
communicating our differentiated program offerings, and highlighting 
our unique student experience.  

Our objectives are to:  
• undertake a formal and comprehensive branding exercise
• enhance our social media and overall online presence to promote  
 the unique value proposition of a Schwartz School education
• achieve internationally-recognized program accreditation
• engage our alumni around the world as brand ambassadors 
• leverage our faculty members’ expertise by encouraging and  
 supporting participation in national and international conferences  
 and exchanges
• develop new international exchange opportunities for students  
 and faculty via partnerships with highly-rated international 
 business schools and corporate employers 



10          SCHWARTZ SCHOOL OF BUSINESS  

U N I V E R S I T Y

The Schwartz School of Business
3090 Martha Drive l St. Francis Xavier University l Antigonish, NS l B2G 2W5


